USACE FI NANCE CENTER
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PERI OD ENDI NG 25 JUNE 1999
CEFMS:

CEFMS | SSUES:

a. We received a verbal inquiry fromD SC4 representatives,
Ron G usty and LTC Cranford, concerning the DOD requirenent to
conplete a 2nd i ndependent test of CEFMS Y2K conpliance. LTC
Cranford stated that mssion critical systens are required to
conpl ete an i ndependent Y2K test. He further explained that
testing efforts conpleted prior to certification do not neet the
requi renment since the test conpletion dates nust be after
certification. Qur tentative plans include an on-site Y2K test
by the DISC4 Y2K test team The test teamefforts wll be
conpleted with assistance fromthe USACE Finance Center Systens
Devel opnent and Mai ntenance Directorate. DI SC4 plans to begin
testing the week of 9-13 Aug 99. LTC Cranford stated General
Campbell will brief the Secretary of Defense at the sem -annual
Y2K update 16 Jul 99. He inplied that CEFM5S will be shown with a
green colored indicator signifying these required tests are
schedul ed.

b. The initial live trial of the CEFMS/ SPS interface was
run at 1700 hours on 22 Jun 99. W encountered sone file
mani pul ati on/creation errors that we believe have now been
corrected. The conditions that caused the errors were previously
tested but did not show up in the test environnment due
principally to differences between the ftp client configurations,
the test platform the CEAP server, and different configurations
affecting SED (Unix streameditor) on rnf22 and cpc26. At this
time (25 Jun 99), it appears the unload is working
satisfactorily. However, the nmenu option for the ftp process is
not working. Tests showthat we can run the ftp process
successfully fromthe command |ine and we have offered to do that
for Vicksburg District (MVK) until the nmenu programis changed.

c. We released the follow ng notabl e changes/corrections to
t he CEFMS source code this week:

(1) Corrected foreign currency FLUX account entry when user
reverses a certified voucher.

(2) Installed WNSTUBS programat UFC. WII| print advice
notices for all vendor paynents. (See O her UFC |Issues for nore



detail.)

(3) Conpleted functionality for separation of HNC PROSPECT
Training Bills for billable vacanci es and actual attendance. W
al so provided the capability to adjust training bills.

(4) W released the source code, updated the CEFMS/ CETAL
tables to provide the capability to cost | abor for hydropower
sites at the sane rate the labor is paid. This was an issue
raised at the CFO IPR by the Northwestern Division RMfor Walla
VWalla District.

PROBLEM REPCORTS/ | MBALANCES:

a. The open problemreport inventory is 996 versus 1,104 on
the last report. The inventory includes 141 Priority #1 problem
reports. The open inventory also includes 18 problem reports
related to the CEFMS Moderni zation/ GU work managenent effort.

This is the first time we have conpleted a biweekly reporting
period with the Open Problem Inventory at less than 1,000 since
June 26, 1997

b. Thirty-nine (39) of the sixty-three databases have no
i nbal ances, six (6) have one, ten (10) have two, three (3) have
three, another four (4) sites have nine or less. Only one site has
ten. The grand total of database inbal ances across the conplete
systemis seventy (70). To the best of our know edge that is the
| onest nunber of inbalances at the end of any biweekly reporting
system except for 30 Septenber, end of the fiscal year, when we
ensure that all inbalances are corrected prior to closing the
dat abases.

ACCOUNTI NG OPERATI ONS:

CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSOLI DATI ONS:

a. The next and the last site(s) HECSA (servicing the NCR
| ocations) in the current schedule will be consolidated on 1 August
1999.

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUMVBER
Huntsville 28
M I 1ington 276



Washi ngt on

Q her

DA Interns (MIIlington)

Tot al 31

OQOWEL N

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 05/31/99 Current Month Year to Date
BY CHECK

Checks | ssued 196, 163 33,544 229, 707
Dol | ar Anount $3, 003, 755, 292 $360, 269, 727 $3, 364, 025, 019

BY EFT:
Transfers Made 63, 908 18, 949 82, 857
Dol | ar Anount $1, 787, 888, 378 $358, 555, 104 $2, 146, 443, 482

OTHER UFC | SSUES:

a. Five accountants fromthe Accounting Operations, Field
Reporting Branch have been assigned on a part tinme basis, at non-
peak periods, to assist the Accounts Recei vabl e and Debt
Managenment Branch in a final FY 99 push to reduce the outstanding
$17M account s recei vabl e between USACE activities. Since
Novenber 1998, the USACE Fi nance Center has reduced outstandi ng
accounts receivabl e between USACE activities by $40M

b. During the last six nonths a special team has revi ewed
the supported activities delinquent accounts receivable (travel
rei mbur senment overpaynents) and outstandi ng travel advances that
wer e assuned by the USACE Fi nance Center at consolidation.
Results fromthe teams effort reflect collection of $175K
del i nquent receivables and travel advances and approxi mately 70
adm ni strative payroll offsets sent to DFAS-DE for initiation of
collection. Twenty-nine supported activities are now show a
status of "current" for travel actions and twenty-two activities
need additional work that is scheduled for conpletion by 30
Sept enber 1999.

c. The UFC Directorate of Accounting Operations requested
check stub functionality be added to the CEFMS di sbursing
capability. On June 22, 1999 that functionality was depl oyed at
the UFC. The W NSTUBS program was added to facilitate the
printing of stubs for both EFT and Treasury Check di sbursenents.
This functionality will allow the disbursing office to process
the daily disbursenents in a much quicker and nore efficient
manner. The CHECK/ EFT STUBS wll elimnate the need to mail hard
copy SF1034s or invoices back to vendors for contract paynents.
This functionality will also be used in conjunction with the
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automatic mail insertion/folder/stuffer equipnent that is being
procured will further enhance the UFC di sbursing process. These
i nprovenents will allow for a drastic reduction in overtime costs
and ultimately require fewer personnel to performthe disbursing
function.

Description of the Stub: Sane size as a Treasury Check which
contains the vendor address that can be inserted in a w ndow
envel ope and provides the follow ng pertinent information to
vendor s:

ol igation #

Del ivery order #

| nvoi ce #

Paynment Date

Paynent nethod: Check or EFT
Paynment Anount

I nterest or Di scount



